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It’s 2020…We Made It!
It's 2020! We made it! Can you believe it’s already here? 

It feels like I just got my computer ready for Y2K. Did 
anything ever happen with that by the way? 

As days seamlessly turn into months, we at Bonnette, Page 
& Stone always like to take a moment to pump the brakes and 
reflect on how we got to where we are today. We like to take 
the opportunity to stand back and appreciate what we have 
done. For fifty years, employees of BPS have been fortunate to 
be part of an ever-growing company. To wake up and face new 
challenges, see different projects, and for most days anyway, 
get to be a part of something they truly enjoy. But people often 
wonder, what it is we exactly do? 

The conversation usually goes something like:
“Bonnette, Page and Stone—so you build stone walls?”
Sometimes, but we are a general contractor. Stone is one of 

the founder’s names.
“Oh ok. So, you do construction, right?”.
Well, yeah. That’s true, but we are a construction 

management company.
“Oh, so you just manage construction, you don’t actually 

build things.”
Then we try and think of a way to quickly explain exactly 

what Construction Management (CM) entails and what we do. 
It usually ends with something along the lines of, “That’s cool” or 
“Sounds like you like it! Good for you.”

Well truth be told, we LOVE it!
The CM process is one that BPS started to flirt with in the 

eighties. Before we knew it, it was the preferred delivery method 
of many municipalities and school districts. As our firm entered 
the nineties, it became clear that this CM thing wasn’t a fad. 
Turns out, we’d be using it for most of our projects from that 
point on. 

Why did CM become the preferred delivery method of 
owners alike? For starters, it keeps the owner in the driver’s seat. 
The CM works for the owner, providing oversight for the project. 
We quickly realized that the upfront involvement with both the 
owner and design teams was not only a pleasure, but a privilege. 
This method relies heavily on an open line of communication 
between all parties, keeping everyone informed and held 
accountable. Working as a team, the owner, architect, and 

builder pool their talents and experience to serve the best interest 
of the project. The result is a level of quality and efficiency 
unmatched by any other building delivery system. With proper 
execution it became clear that using the CM delivery method 
not only maximized savings and value, but helped to avoid or 
mitigate problems, and with that, produce higher quality results 
for owners.

Today, BPS stands with a team that is unparalleled. Our 
field crews include true craftsmen with an eye for detail and a 
commitment to owner satisfaction, all while being attuned to 
both quality and schedule. Our office personnel bring the highest 
levels of professionalism, accountability, and technology to all 
that they do. Ultimately, what makes Bonnette, Page & Stone 
unique is our belief that your building project should be fun. 
We define success as a pleasurable experience for the owner and 
designer, as well as providing confidence that the community is 
being well served.

Our business is buildings, but our priority is people. 
We thank all our owners, customers, architects, engineers, 

subcontractors, suppliers and, of course, employees for helping 
be apart of our journey thus far. We hope to have many more 
years of success, as things continue to trend in the right direction.

Spring 2020

Have You Checked It Out?
We are continually updating our website at www.bpsnh.com. When you 
have a moment check it out, and follow us on Facebook, too. Hope to see 
you there. Use the QR code at left to take you to our website.

2019 ABC Safety Award
Bonnette, Page & Stone is pleased to announce 

that we have received the 2019 Associated Builders 
and Contractors of New 
Hampshire/Vermont 
Chapter Safety Award. Our 
crews have had zero cases 
resulting in lost workdays in 
more than 50,000 personnel 
hours. We are proud to 
have each member of the 
BPS family return home 
safely at the end of each day. 
Congratulations to our hardworking team members! 



The Secret to Success
A young office clerk received a promotion, but felt unprepared to take on the 

challenges of his new role. He sought the advice of Mr. Smith, a seasoned and 
well-respected member of the staff.

“Mr. Smith,” the clerk said as he approached the veteran employee seated 
at his desk. “What is the one thing in your career to which you attribute your 
success?”

Mr. Smith thought to himself a moment and then said, “Being able to make 
the right decision at the right time really helped me get ahead.”

This prompted more questions from the clerk. “What helped you make the 
right decisions?”

“Well, experience goes a long way in helping you make the right decisions,” 
replied Mr. Smith.

“But how do you know which experiences are the right experiences that will 
help you make the right decisions?” the young clerk asked.

“You don’t,” Mr. Smith replied. “Usually, you make the wrong decisions, and 
then you learn.”

Creative Thoughts Start in Bed
Creativity is a vital skill that can enhance your career success. You can’t always 

summon it out of the blue, so this advice from the Study Finds website should help: A 
survey of 2,000 British residents done by Microsoft Surface found many of people’s 
best ideas tend to occur as they’re dozing off, when they first wake up in the morning, 
and sometimes in the middle of the night. Pay attention to your thoughts in bed, 
write them down when ideas and solutions come to you, and keep rolling through 
problems before and after you sleep. You might discover some surprising answers.

True or False?
1) Humans can’t breathe and swallow at 

the same time.

2) Twinkies have an infinite shelf life.

3) It costs the U.S. Mint more money 
to make pennies and nickels than the 
coins are actually worth.

4) Adults have fewer bones than babies 
do.

5) Goldfish have three-second memories.

6) Humans can distinguish between 
more than a trillion different smells.

7) Lightning never strikes in the same 
place twice.

8) If you cut an earthworm in half, both 
halves will regrow their bodies.

9) If you cry in outer space, the tears will 
just stick to your face.

10) Napoleon Bonaparte was extremely 
short.

—Buzzfeed

Answers: 1) True; 2) False; 3) True; 4) True; 5) False; 

6) True; 7) False; 8) False; 9) True; 10) False

True or False? It costs the U.S. Mint more 
money to make pennies and nickels than the 
coins are actually worth.

Ensure Employees Feel Safe Reporting Safety 
Problems

You can’t fix safety problems in your workplace if you don’t know what they are. 
Unfortunately, many issues go unreported until disaster strikes. The Occupational 
Health & Safety website explores the reasons why employees may be reluctant to report 
the problems they see:
• Fear of retaliation. Some employees worry that they’ll be punished for “rocking the 

boat”—pointing out problems that could delay work or compromise productivity. 
Your policies and your employee manual should spell out that no one will be punished 
for reporting incidents or concerns—and your behavior should back that up.

• Fear of being a “rat.” Employees may fear being thought of as a tattletale or a suck-
up to the boss. You can dispel that by urging employees as often as possible to bring 
problems to your notice, thanking workers publicly for being concerned for their 
colleagues’ well-being, and keeping an eye on your team to ensure that everyone is 
treated with respect.

• Lack of action. If you don’t respond promptly to reports, employees will decide 
there’s no use bringing issues to your attention. Take action immediately to show that 
you take safety reports seriously.

• Red tape. Requiring employees to jump through hoops and fill out endless forms 
to report a simple problem will discourage them from bringing anything to your 
attention. Keep an open-door policy so employees can come to you anytime they spot 
something amiss.



Five Ways to Turn Your Company Into a 
Learning Organization

Does your organization know how to learn? In a world dominated by the ability to 
process information, the ability to learn as an organization is crucial. Here are five ways 
you can create a learning organization:
1. Encourage self-directed learning for employees. Don’t tell anyone what to 

learn, but give permission for people to explore what they think is important. 
Provide resources, too: access to information, the internet, time off, and tuition 
reimbursement, if possible.

2. Promote cross-fertilization of ideas. Bring together members of teams from 
different departments, and let them share ideas and strategies. Teach people to respect 
different opinions and points of view, so that group meetings produce thoughtful, 
innovative results.

3. Use open-ended language. In your meetings and discussions, ask questions that 
stimulate creative thought and learning without simply focusing on finding “correct” 
answers. If you can say, “Let’s explore that further,” you’ll show everyone on your 
team that you consider striving for improvement more important than arriving at a 
single “right” answer.

4. Treat mistakes as learning opportunities. Hold honest, straightforward 
conversations when something doesn’t work as anticipated. Look for lessons that 
might improve the process next time, as well as ideas for new processes that might 
result in an innovative product.

5. Review the learning process. On a regular basis, ask team members what’s working 
and what isn’t. With this information, get to work on fixing what doesn’t work and 
enhancing what’s going well.

Four Steps to 
Building a Great
Team

Teamwork doesn’t come naturally to 
all groups. As a leader, you sometimes 
have to show people how to work together 
on a team and why it will be to their 
advantage. Bringing employees together 
during the team creation process will also 
help with group buy-in. Here’s a four-step 
process to building a great team:
• Ask the group to create a model of 

ideal team player behaviors. This can 
start with a simple question: “Think 
of a time when you observed a team—
or were part of a team yourself—that 
practiced teamwork well. What did the 
team members do?”

• Select the most important behaviors. 
Once you’ve completed your list, ask the 
group to narrow its responses to a half-
dozen behaviors it considers essential.

• Identify examples. You and the group 
should think of powerful, easy-to-
remember illustrations of the behaviors 
you’ve spotlighted. This ensures that 
team members know what kind of 
behavior is expected from them.

• Pull it all together. Combine your list 
of ideal team behaviors with your list 
of examples of those behaviors. Now 
you’ve got a model for team members to 
follow—one that your team helped to 
create.

Chocolate May Be the Perfect Cough Medicine 
Good news if you’ve got a cough you can’t get rid of—especially if you’re a 

chocolate lover. The Shape Magazine website reports that an influential authority 
on respiratory medicine believes chocolate can do a great job of soothing coughs 
because it forms a protective coating inside your throat that shields the nerve 
endings that make you cough. Melted chocolate’s viscosity permits a natural 
ingredient to defend those nerve endings and help them calm down.

The expert notes that drinking hot chocolate won’t have the same cough-
soothing effect because it’s too diluted to have a long-lasting effect on throat nerves. 
You’re better off sucking on a piece of chocolate and letting it melt down slowly to 
coat your throat.

Mammoth Traps Uncovered in Mexico
Ancient humans dug pits to trap and kill giant mammoths some 15,000 years ago, 

according to an article on the Weather Channel website. Archeologists in Mexico have 
unearthed two large pits and discovered hundreds of bones from the giant beasts at the 
bottom.

The pits were discovered during at dig at Tultepec, a town north of Mexico City. The 
pits are five to six feet deep and 80 feet long, and archeologists have excavated more than 
800 bones from 14 individual mammoths. The haul includes eight skulls, five jaws, and 
hundreds of other assorted remains.

Previously, scientists believed that ancient humans chased mammoths off cliffs or led 
them into swamps to get stuck and die. The find is the first evidence that humans that 
long ago directly hunted and attacked mammoths for food, fur, and other uses.

SPEED BUMP                Dave Coverly
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Thank You, Randy!
Last fall, our good 

friend Randy Remick 
retired from BPS after 
39 incredible years! 
Longtime owners 
President Keith McBey, 
Vice President Barry 
Salta, and General 
Superintendent Kevin 
Goupil remain at the 
helm. As we wish Randy 
the best with all his 
future endeavors, we look forward with excitement as we 
continue to service the building needs of New Hampshire!

Considering a project? Give us a call at 603.524.3411 to explore concepts, ideas and feasibility or just stop in and say hello, the coffee is on us…   
Keith McBey, President | kmcbey@bpsnh.com | tel 603.524.3411

Recently Completed Projects

BPS welcomes our new clients…
• The Colonial Theater – Laconia, NH
• Portsmouth Historical Society – Portsmouth, NH
• Franconia Ski Club – Franconia, NH
• Sunrise Towers – Laconia, NH
• Nashua Soup Kitchen – Nashua, NH
• Hopkinton School District – Hopkinton, NH
• Community Action Program – Belknap & Merrimack Counties, NH 
and thanks our returning clients…
• Coe Brown Northwood Academy – Northwood, NH
• Bank of New Hampshire Pavillion – Gilford, NH
• SAU #4 – Bristol, NH
• The Belknap Mill – Laconia, NH
• Aroma Joe’s – Laconia, NH
• Auburn Village School – Auburn, NH
• Gilford School District – Gilford, NH 

Pictured left: The newly renovated exterior at Hampton Academy features refinished windows and a refurbished cupola. Right: Cafeteria and 
kitchen renovations were a small part of the Auburn Village School project. Who wouldn't be excited to eat lunch here?


