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Construction Break

Progress On Purpose 

In March of 2018 the Community 
of Auburn, NH gave the thumbs up 
to a major improvement project for 

the Auburn Village School. BPS, as the 
Construction Manager working closely 
with team members H.L. Turner Group 
and Trident Group Advisors, have begun 
the early phases of the project.

Improvements to the school will 
include new classrooms, science labs, an 
additional special education area, and 
teacher meeting space as well as improved 
safety and security measures from the 
Homeland Security survey. Preservation 
of the historical, small-town character 
of the façade will be maintained. The 
project includes removal of nine portable 
classrooms and space for a future full-day 
kindergarten, as well as reconstructing ball 
fields and exterior play facilities.

BPS and Auburn School District Embark on 
Major Improvements to Auburn Village School

Summer 2018

Have You Checked It Out?
We are continually updating our website at www.bpsnh.com. When you 
have a moment check it out, and follow us on Facebook, too. Hope to see 
you there. Use the QR code at left to take you to our website.



A Tablespoon of Hard Work, Plus…
“I do not know anyone who has got to the top 
without hard work. That is the recipe. It will 
not always get you to the top, but it should get 
you pretty near.”

—Margaret Thatcher

Learning By Doing: Cost/Benefit Analysis
Balancing the costs and benefits of any decision, large or small, is an important 

responsibility for any leader. Do it right by following these rules:
• Explore options widely. Don’t be in a hurry. It’s tempting to commit to the 

first reasonable solution to a problem, but don’t make any final decisions before 
examining the situation thoroughly and confirming that you’re solving the right 
problem.

• Think long-term. Take a cradle-to-grave approach: How long will the entire process 
take? What happens when you’re finished? What costs are associated with getting 
things started (supplies, training, and 
so forth)? This gives you a better view 
of your full investment in the solution.

• Consider doing nothing. Does the 
problem really have to be solved? For 
example, it may not be worth your 
while to repair or replace a piece of 
obsolete equipment if it still functions.

• Think beyond dollars and cents. 
A cost/benefit analysis should offer 
options, not dictate solutions based on 
financial considerations alone. View 
the results with an eye toward your 
strategic objectives so you pick the one 
that makes the most sense, not just the one that’s cheapest.

• Review the results. After you’ve made and implemented a decision based on your 
analysis, take some time to evaluate the outcome. Did the project cost more than 
you anticipated? Did you realize the benefits you expected? What could you have 
done differently? Use the lessons you learn to guide your next analysis.

Start Creating Tomorrow’s Leaders Today
Employee development is a top concern, one that requires constant attention. Ask 

these questions to create a healthy development plan for your workforce:
• Where is your organization headed? Look forward to the next five years. 

Anticipate the changes your organization will face so you can decide what skills 
you’ll need from employees in the future.

• What strengths do employees already have? Measure what your employees do 
well so you can concentrate on taking advantage of their current competencies—by 
shifting them into positions that use their strengths better, for instance.

• What weaknesses must you address? Look for gaps and obstacles that might 
prevent employees from helping you reach your long-term objectives. Provide 
training and experiences that target the growth you need.

Trivial Trivia
1) How many 180˚ bends are in a 

common paper clip?
a) two
b) three
c) four
d) five

2) Hershey’s Mr. Goodbar candy bars 
come in what color wrapper?

a) red
b) brown
c) orange
d) yellow

3) Which of these high-level computer 
programming languages is the oldest?

a) FORTRAN
b) BASIC
c) COBOL
d) LISP

4) Which of these common battery types 
is the tallest?

a) AAA
b) AA
c) C
d) D

5) Sales of what fruit plummeted in 1989 
amid false rumors about a cancer-
causing chemical known as Alar?

a) grapes
b) apples
c) pears
d) bananas

Answers: 1) b 2) d 3) a (FORTRAN was developed by IBM in 
1954.) 4) d (D batteries are the tallest of the four, followed by 
A, C and AAA. ) 5) b

Which of these high-level computer 
programming languages is the oldest?



Master These 
Communication 
Skills To Succeed

Getting along in the workplace 
depends to a large extent on your 
communication skills. Doing your job is 
important, but letting people know what 
you’re doing—along with understanding 
what they want from you—is essential 
to your success. Here are some top 
communication skills to cultivate:

• Listening. Expressing yourself is vital, 
but understanding what others are 
telling you allows you to make your 
arguments more persuasive.

• Body language. Nonverbal 
communication sends a powerful 
message. Be aware of your hand 
gestures, eye contact, stance, and tone 
of voice so you don’t undercut what 
you’re trying to say.

• Brevity. Going on and on, even when 
you’re right, turns people off. Learn to 
make your points clearly and concisely, 
then shut up to let others respond.

• Friendliness. You don’t have to be 
best friends with your managers and 
co-workers, but you should make an 
effort to get to know them. Smile, be 
polite, and show interest in their lives.

• Empathy. Show your understanding 
of other people’s words and ideas, even 
if you disagree with them. A little 
empathy goes a long way.

New Filter Makes Dirty Water Safe To 
Drink With Just One Step

The lack of potable water could reach crisis levels in this century, but a team of 
scientists in Australia may have an answer, according to the Science Alert website. 

They’re using a type of graphene called Graphair to filter safe water from 
seawater in just one step. Graphene is an ultra-strong carbon material only one 
atom thick. It’s expensive to produce, but Graphair is cheaper and simple to make. 
A grapheme film with microscopic nanochannels allows water to filter through, but 
stops larger pollutants. 

On its own, it becomes contaminated quickly. When Graphair is added, the 
film screens out 99 percent of pollutants, and still works even when covered 
with contaminants. Scientists hope that the process could eventually be used for 
filtration in households and town water supplies, and for treating seawater and 
industrial wastewater.

So Many Worries
A recent MBA grad interviewed for a job running a small, family-owned business. 

“I’m looking for someone with your skills and education who can take on all of the 
worries that comes with this place,” the owner said.

 “Worries?” the grad questioned.
 “Yes, worries,” the owner replied. “I worry about this and I worry about that. I have 

so many worries I barely have time to keep this place running. If you want the job, I 
can pay you $100, 000 plus benefits. What do you say?”

 “That sound great, but I’m curious,” the grad replied. “How can a small business 
such as yours afford to offer such a competitive salary?”

 “That,” the man replied, “would be your first worry.”

“I’d rather be a failure at something I love than a 
success at something I hate.”

—George Burns

SPEED BUMP                Dave Coverly

Sleep? There’s An App For That!
We use the apps on our 

smartphones for all sorts of 
things. One of them is tracking 
sleep patterns. In a survey of 934 
mobile phone users by the NYU 
School of Medicine, 28 percent 
of participants reported that they 
use a health app to monitor how 
long they sleep, what time they go 
to bed, and whether they wake in 
the middle of the night, as well as 
whether they snore, have breathing problems while asleep or change positions. Thirty-
five percent of men and 20 percent of women reported tracking their sleep, and the 
average age of sleep trackers was 34. The most popular apps (of 24 named in the survey) 
were Fitbit (10 percent), Lose It (3.5 percent), and Apple Health (2.6 percent).
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BPS welcomes our new clients…
• Auburn School District
• Fireside Inn of Gilford, NH
• Lake Winnipesaukee Waterfront Residence
• Harbor Homes of Nashua, NH
• Lake Winnisquam Waterfront Residence
• Hampton Academy, Hampton, NH
• Nashua Fire Department, Nashua, NH
• Webster at Rye Skilled Rehab, Nursing Care and 

Assisted Living Facility, Rye, NH
• Belknap Economic Development Council
• 609 Main Street LLC
• Colonial Theater Restoration, Laconia, NH

• Riverbend Mill Housing Rehabilitation Project, 
Franklin, NH

• Presentation of Mary Academy, Hudson, NH
and thanks our returning clients…
• All Metals Manufacturing, Belmont, NH
• Hampstead School District, Hampstead, NH
• Cantin Chevrolet, Laconia, NH
• Gilford School District, Gilford, NH
• Coe Brown Academy, Northwood, NH
• Bank of NH / Meadowbrook Pavilion,  

Gilford, NH
• Winnipesaukee Playhouse, Meredith, NH
• Winnipesaukee Playhouse, Meredith, NH

Visit us online at www.bpsnh.com
and Like us on Facebook

BPS provides these services...
• Feasibility Studies
• Property Searches and Evaluation
• Design, Permitting and Approvals
• Management of All Project 

Scheduling
• Financial Assistance
• Full Commercial and Residential 

Construction Services
• Owner Training For Building 

Maintenance and Systems 
Operation

• Building Envelope and Energy  
Use Studies

• Application of Green Technology 
and Earth-Friendly Products

Considering a project? Give us a call at 603.524.3411 to explore concepts, ideas and feasibility or just 
stop in and say hello, the coffee is on us…  Randy Remick, CEO  rremick@bpsnh.com 
    Keith McBey, President  kmcbey@bpsnh.com
    tel 603.524.3411

Working With Building on Hope To Benefit The Crisis 
Center of Central NH

BPS worked with the Building on Hope organization in 2016 assisting the many volunteers with the renovation of the Michael 
Briggs Center for MPAL, the Manchester Police Athletic League. MPAL provides for many youth activities such as boxing, 
judo, and youth sports, and has played host to events such as police ceremonies, community events, and has even served as a 

safe refuge for victims of housing fires.
Building on Hope is a community partnership project series comprised of individuals and businesses that come together every two 

years to renovate a non-profit facility. This year, Building on Hope has selected 
the Crisis Center of Central NH to receive the assistance necessary to provide 
the shelter with additional space for victims of domestic abuse, and sexual 
assault. BPS is once again honored to be able to help in some small way to bring 
a better facility to those victims in need of help.

For more information about Building On Hope, visit buildingonhope.com. To 
find out more about The Crisis Center of Central NH, visit cccnh.org.


